CUMBRIA IMPROVEMENT AND EFFICIENCY PARTNERSHIP 
Notes of a meeting of the Cumbria Improvement and Efficiency Partnership held on Friday 13 August 2010 at Penrith Leisure Centre at 10.00 am.
PRESENT

Mr L Conway
–
South Lakeland District Council

Mr K Douglas (Chair)
– 
Eden District Council
Chief Constable C Mackey
– 
Cumbria Constabulary

Ms M Mooney
–
Carlisle City Council

Mr K Parker
–
Copeland Borough Council

Ms K Powell
–
Lake District National Park Authority

Mr J Savege
– 
Cumbria County Council

Mr P Shackley
–
Allerdale Borough Council

Also in Attendance:-

Mrs J Currie
-
Cumbria County Council

Mrs L Hewson
-
Cumbria County Council

Mr A Ratcliffe
-
Cumbria County Council
92. apologies for absence
Apologies for absence were received from Mr J Bright, Mr T Campbell, Mr H Dyke (substitute Mr P Shackley), Mr R Forbes, and Mr P Walker (substitute Mr K Parker).

93. action notes of last meeting

AGREED,
that the Notes from the previous meeting held on Friday 11 June 2010 were a true and accurate record of the meeting.  
There were no matters arising on this occasion.

94. year 2 programme closedown

94.1 
Financial Summary

The CIEP Programme Manager took partners through the end of year Finance Report and highlighted points of interest, including:-

Quarter 4

The anticipated claim for Quarter 4 would be £298,615.  Spend for Quarter 4 as at 29 June 2010 was £230,114 and the total variance was £68,501.  Overall spend for year 2 was £467,077 against £541,000 funding, which was a variance of £73,923.  CIEP submitted a carry forward underspend claim of £48,496 for Year 2 to NWIEP.  This claim was successful and total variance for 2009‑10 was £25,427 – this was approximately 4.5% of total funding.
Legal Services Business Case

£7,000 had been committed for a legal services business case under our Shared Services project.   The CIEP office had been informed on the 21st May that the group would not require the CIEP funding in this financial year.  

Joint Commissioning/Shared Services

The Programme Board were alerted of this uncommitted funding at previous meetings.   An Extension to Delivery and Spend Period Request was submitted to NWIEP for £45,496 which was made up of the Legal Services business case funding and joint commissioning funding.  The Request form had been submitted to NWIEP based on supporting further Joint Working in 2010-11 and this had been accepted.  

Communities

A second Extension to Delivery and Spend Period Request form was submitted to NWIEP for Communities for a total of £3,000 to deliver follow up activity between July and December 2010.    This was accepted.

It was AGREED that the report be received and noted.

94.2

Project Status Summary Report

The CIEP Programme Manager presented partners with a report which summarised the status of projects funded during CIEP Year 2.

During this time there had been 11 revenue projects supported and 2 capital projects.  Total funding for Year 2 was £541,000 with 20% of this being allocated to capital projects.  There were also two capital projects funded from NWIEP directly, and the CIEP Programme Manager gave a brief outline for all of these projects.

In relation to the Parking Connect Project the CIEP Programme Manager gave partners an up to date summary of this.  The project was for Carlisle City Council and Cumbria County Council to devise a business case for joint parking.  A consultant had been appointed to scrutinise the current business case to ensure that the final document contained a robust proposal.  Details were still awaited.  The Partnership Board asked the CIEP Programme Manager to see if the use of technology such as the number plate recognition project, discussed under minute no 95.1 – Capital Allocations, could be aligned with the Parking Connect Project.  (Action: LH).
Colleagues in Allerdale were a little concerned that they had not had the opportunity to put forward their views on this project.  The Chief Executive of Carlisle City Council said she would speak to the Project Manager to investigate this as meetings were being arranged with each of the district councils.  (Action: MM).

It was AGREED that the report be noted.
95. YEAR 3 PROGRAMME FOR CIEP 2010-11

95.1

Capital Projects

The CIEP Programme Manager reminded Partners that the funding allocation from NWIEP for 2010/11 was £503,000.  Of that, NWIEP had directed all sub‑regions to use 10% of their allocation on a capital project.  For Cumbria this sum would be £50,300.

At the last CIEP meeting held on 11 June the CIEP Programme Manager had been tasked with bringing back possible projects for funding from the CIEP capital Allocation for 2010/11.  

These were debated in detail and after consideration of all of the projects it was AGREED to fund the proposal in relation to the Joint Local Housing Condition Survey.  The project aimed to deliver co‑ordinated private sector housing condition surveys in each District Council area, and these surveys would then inform local and regional policies in relation to private sector housing, especially with regard to decent homes, energy efficiency and fuel poverty.
Partners asked that the Voltage Optimisation Project be kept in reserve as everyone recognised the merits of such a project.  It was agreed that the CIEP Programme Manager speak to Dominic Donnini, Assistant Director – Strategic Investment and Property at Cumbria County Council, in the first instance and then request further information from GM Fire and Rescue.  Possible item for October meeting.  (Action: LH).
95.2 Update on Joint Working Delivery Plan

The County Council’s Assistant Director – Improvement gave the partnership a verbal update on this, which was still work in progress.  It was agreed that this item would come back to the CIEP meeting in October.  (Action: AR).

96. nwiep update

96.1

Update from NWIEP Partnership Management Board
The Chair gave a verbal update on discussions which had taken place at the NWIEP Partnership Management Board held on 21 July 2010.

96.2

NWIEP Efficiency Commission

(a) Shared services/total place funding 

As agreed at the Efficiency Commission funding was available to support regional or sub-regional projects with regards to the shared services and total place agenda. £250,000 was available for shared services projects and £150,000 for total place projects.  Potential projects were able to bid for up to £50,000.  Bids should clearly state expected cashable efficiency savings within year and within next 5 years.  All bids were reviewed by members of NWIEP Efficiency Commission and sub regional NWIEP efficiency leads on 9 August 2010, with only 2 being successful.  The Allerdale based ‘Slivers of Time’ bid was successful under the Total Place heading.
JS asked the Programme Manager contact Claire Poulter, lead of Slivers of Time Project to investigate how other partners could get involved in this very worthwhile project.  (Action: LH).

MM asked that in future all bids that were submitted directly to the Region be circulated to the CIEP Partnership Board in the first instance for their evaluation.
(b) Benchmarking exercise

Through NWIEP it was agreed that one of the Efficiency Commission projects would be funding for all NW authorities to become members of the CIPFA and PWC benchmarking clubs for one year.  NWIEP would fund this cost from the Efficiency Commission budget.  PWC benchmarking club would undertake benchmarking for front line activities (all NIs and some BVPIs) and CIPFA would do the same for key back office services (HR, Finance, Procurement, Estates & ICT). 
The 29 July launch event was attended by the following delegates from Cumbria:-

Duncan McQueen, Fiona Musgrave, Susan Kerswell, Dan Bloomer, Cumbria CC

Hilary Mitchell, Copeland BC 

Ruth Atkinson, Eden DC 

Alex Fitzgerald, Allerdale BC 

Gillian Dobson, SLDC 

Gary Oliver, Carlisle CC 

John Penfold, Barrow BC 

Tim Haley, LDNPA 

Chief Constable Mackey asked whether the Constabularies in the north west were involved in this exercise.  The CIEP Programme Manager would enquire and report back to the Board.  (Action: LH).
96.3

NWIEP Climate Change

In March 2010 the Department for Communities and Local Government (CLG) made £1,085,000 available to the North West Improvement & Efficiency Partnership (NWIEP) for 2010/2011 to develop a programme to increase local authority capacity to tackle the causes and effects of climate change in the North West of England.  This funding had now been confirmed by the Coalition government.  The requirements of the funding offer were that a programme builds skills and capacity across a range of local authority responsibilities to:
· Facilitate the delivery of increased renewable energy supply through the activities of local authority planning departments

· Help local authorities more broadly to understand and undertake their role in tackling climate change, including training for members, and working with local communities

· Allowing planning departments to promote better community engagement in the planning process, including on renewables

The objectives of the programme were:
· Increase local authority planner confidence and capacity in dealing with renewable energy schemes

· Foster a more strategic and consistent local authority approach to the planning of renewable energy supply 

· Make it easier for communities to navigate and engage in the planning process in relation to tackling the causes and effects of climate change, including the introduction of renewable energy schemes

· Increase the capacity of local authorities to reduce the impact of their own activities on climate change

· Increase the capacity of officers and members to influence the local authority’s and local community’s approach to adaptation and mitigation of climate change
Following a discussion, it was agreed that the two groups to approach in the first instance for potential bids were the Lake District National Park Partnership and the countywide Climate Change Group, chaired by Marie Fallon.  (Action: LH).
The Chair thanked the CIEP Programme Manager for the report.

97. update from ciep programme board

AGREED that RAG report from the meeting held on 1 July 2010 be noted.

98. terms and conditions review

The CIEP Programme Manager presented a report on behalf of Jeff Bright which updated partners on the recent review of terms and conditions of constituent organisations with CIEP.

The CIEP Partnership Board had committed £5,400 to the project, the aims of which were as follows:-

· 
To review the content of an agreed list of HR terms and conditions which would need to be harmonised as part of shared services implementation

· 
To highlight examples of good practice

· 
To identify specific examples where harmonisation may result in cost savings

· 
To produce a report to be used for consultation purposes with recognised Trade Union

The organisations currently included in the review were the County Council, the six District Councils and the Lake District National Park.  Jeff Bright had been in touch with both Cumbria Constabulary and the PCT to see if they wished to take part in this review.

The review had been carried out by an independent consultant and had been presented to the Programme Board on 1 July 2010.  Following discussion at the board all members were asked to take the proposals back to their individual authorities to gain views and that these views would be reported back to the CIEP today.  
The three key recommendations of the review were:-

(1)
Part II of the report takes the form of a directory of the 39 policy areas reviewed and is correct as at March 2010.  This should form the basis of an online resource accessible by senior managers leading shared service projects.  For this to be of ongoing value there needs to be a commitment from all participating organisations to keep this up to date.
(2)
Reviews currently underway should be shared as soon as they reach fruition with a view to giving participating organisations the opportunity to adopt the changes proposed.
Current reviews include;
· Expenses
· Car and mileage allowances
· Pay protection
· Redundancy (including flexible/early retirement)

These will all be “hot spots” for our recognised Trade Unions who will be fiercely protective of existing arrangements.  A joint collaborative approach to change will strengthen our hand as employers.
(3)
To discuss whether CIEP Partnership Board agree an approach (via assessing the risks that have been identified in this report) to address the harmonisation of terms and conditions within the public sector and communicate this approach to all Stakeholders.

The Partnership debated these recommendations in detail, and after consideration it was agreed to support recommendations 1 and 2 from the review but in relation to the third recommendation that it be changed to read 
(3)
Cumbria Improvement and Efficiency Partnership support an approach to investigate the harmonisation of terms and conditions around the Management of Change and report back to a future meeting of the Board.
It was also agreed that the Chair of the Cumbria Improvement and Efficiency Partnership, and the Interim Chief Executive of SLDC (if required) should attend the next HR Managers meeting to outline what the Board felt was a way forward and the outcomes to be achieved.

It was also agreed that Chief Constable Mackey forward to the CIEP the recent HR Review of the Constabulary, for information.  (Action: CM).

99. any other business/forward planning

99.1

Big Society Vanguard Project

The Chief Executive of Eden District Council tabled a report for information on the Big Society Vanguard Project currently being undertaken in Eden District.  This report was for information only.

99.2

Forward Planner

It was agreed that the Joint Working Delivery Plan be added to the agenda for the October meeting.

100. date and time of next meeting

The next meeting will be held on Friday 1 October 2010 at Penrith Leisure Centre at 10.00 am.

The meeting ended at 12.00 pm.
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