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Contract Review Toolkit, 2009
Introduction

The North West Supporting People Strategic Group compiled this toolkit as an aid to both Supporting People teams and providers in the Contract Review process post April 2006. In April 2009 the toolkit was updated to reflect the mainstreaming of the Supporting People Grant into the Area Based Grant and the changes this has on the monitoring and reviewing of contracts. 
The toolkit outlines a suggested approach to Contract Reviews and includes examples of procedures that have proved to be effective. It is not intended to provide a definitive and proscriptive approach to Contract Reviews. The approach adopted in each Administering Authority may vary depending on local priorities and resources. 

Status

The documents included are working documents and will be amended and updated from time to time. 

Background: The History of Supporting People Contracting 

Comprehensive Service Reviews
The Supporting People Programme Grant (England) Conditions and Directions 2003 stipulated that Administering Authorities should undertake the first review of every service in receipt of Supporting People funding within the three years of 1st April 2003. The Grant Conditions also stipulated that each review should:

· Include a review of the strategic relevance, nature, level, cost and quality of the service

· Be undertaken using a set of published procedures and criteria that are available to service providers and applied consistently

· Give service providers and service users the opportunity to contribute their views and

· Reach reasoned findings. 

The Grant Conditions required that the reviews be undertaken in accordance with Supporting People guidance.

The Steady State Contracts
The Interim Period officially ended on 31 March 2006. The Supporting People Programme Grant (England) Conditions and Directions 2006 did not require either Excellent or Non Excellent authorities to undertake service reviews. Communities and Local Government (CLG) did however make it clear that they supported authorities that wish to continue using some elements of the review process.

The Grant Conditions required that Administering Authorities ensure that arrangements are in place so that each service funded in full or in part by Supporting People funding was routinely monitored for contract compliance and acceptable performance and quality.  Service providers needed to be accredited by their local authority, or passported for accreditation in accordance with  the North West Accreditation procedure to be awarded a Steady State Contract. 

The Area Based Grant
In April 2009 the funding that was allocated to the Supporting People Grant was paid into the Area Based Grant as an unringfenced grant with no grant conditions. This gives local authorities the freedom to spend the funding on the services that they choose based on local need and priorities.  

Implications for providers

Following the merger of the Supporting People Grant into Area Based Grant there will continue to be a need for local authorities to monitor and review contracts with providers for services that would have previously been purchased from the supporting people grant. The need to evidence the value created from these contract will be even more important as other local priorities, in addition to housing related support, will be competing for this funding. 

The Toolkit 

This toolkit provides local authorities with tools to review housing related support services to ensure that they are operating effectively and to demonstrate the value they offer the Council. 
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